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Interview Questions
1. What are your overall duties as a supervisor?
2. What type of skills would you say best match your managerial skills?
3. [bookmark: _GoBack]On an average day would you say that you spend more time leading, controlling, planning, organizing, or staffing?
4. How do you determine which tasks need to be completed?
5. Do you allow employees to participate in decision-making?
6. How are they responsive to these methods?
7. Is there a way that you empower employees?



Interview Report
Lee is a supervisor at Delta Communications. He has worked in the organization for more than four years as a field supervisor. He explained that his overall duties are looking after day-to-day operations for field related activities. He also explained that he manages team technicians and look after the budget of the field for his team as well as the directives given by the senior management. 
Understanding the role of a supervisor in the workplace can be a little daunting if not right down frustrating. In today’s business world, a supervisor can be a mentor, a coach, a cheerleader, while being an advocate for the organization and employees. These roles are way too broad and having an understanding of each of them would require some explanation and essential skills to help achieve goals associated with each role. Lee was overly skilled and seemed to understand his position as a supervisor. He seemed to know when and where to apply the most appropriate skill in his supervisory responsibilities. 
When asked which skills he thinks best match his managerial skills, he explained that it is a combination of skills, which include personal skills, people management skills, and supervisory skills. His explanation fits well with the ideas and concepts discussed in numerous resources. As a people’s manager, a supervisor needs to adapt to every situation differently because each situation requires a different set of skills. This means that a supervisor needs to have an array of skills that help in managing the people and tasks assigned to them. 
Lee also explained that it all depends on the day and the type of work to be done and that in the field operations world, there are many challenges that supervisors faces. In most part, he finds himself managing and help control situations that some of his team members run into. For example, he explained how he help technicians fight fires when escalations happen and try to mentor all team members in the right path. In our course materials, we learnt the roles of supervisors in planning, organizing, controlling, and decision-making. All these are some of the things that Lee do when working as a supervisor. Although some tasks and objectives are planned before the project starts, he plans on a daily basis to ensure that tasks are accomplished and team players work towards a common goal. 
Understanding the skills required to become an effective supervisor is crucial for success in that position. The supervisor needs to balance both the job skills and people’s skills in order to succeed. On the job skills side, the supervisor has things like planning, organizing, scheduling, setting standards and so forth. All these are the skills Lee implements to ensure that things run smoothly and there is nothing that goes as unexpected. On the people’s side a supervisor needs to be able to develop interpersonal skills in order to communicate well and understand his team members. 
Proper communication ensures that each team member understands the task and what is expected of them hence improving efficiency and overall productivity. In addition, interpersonal skills help in preventing conflicts between team members as well as in motivating, training, and in evaluating them.  All these types of skills are really important. So, the key is to understand that these are key skills and responsibilities that come with the job of supervising and Lee seemed to know how to balance the two. 
Nobody goes into a supervisory role that is naturally good at everything. Therefore, it is important for a supervisor to understand where his or her strengths are; whether it is more on job skills side or people’s skills side. On this aspect, Lee explained that he always try to learn about himself and areas he need to improve upon so as to ensure that his supervisory skills brings about the best outcome in the workplace. 
When asked how he determines which tasks need to be completed on daily basis, Lee explained that he always set goals and ensure that those goals are achieved. It is often important to set clear and concise goals and lead team members towards achieving them. An effective leader is the one who gets his hands on the job not just walking around and ordering people what to do. By so doing, he or she not only shows others what to do, but also motivates them and leads by example. Lee also explained that a supervisor should be able to prioritize tasks by their objectives and importance to the organization. Based on this understanding, there are tasks that need to be addressed on daily basis, monthly, weekly, or monthly depending on the priority level of each task. If a supervisor cannot determine which tasks to prioritize, then, that would mean that employees would have no clear direction of what needs to done and they may end up wasting a lot of time doing nothing. 
One way for driving change in an organization is to allow employees participate in decision-making. Today’s business world has changed enormously and by allowing employees participate in decision-making creates a scenario where they feel or become part of the organization. As mentioned earlier on this report, one of the supervisor’s role is to act as employee’s advocate. Lee spends most of his time managing people, which means that he understands their needs and can use interpersonal skills to ensure that he get some relevant information regarding some issues from them, which, otherwise, may cause havoc if not addressed. 
When asked whether or not he allow employees to participate in decision-making he claimed that while they are not involved in making final decisions, they always help in brainstorming. Generally, decision-making in an organization is left for the business leaders and the managers. How employees respond to this kind of leadership depends on one’s personality. Lee explained that his team members respond in a positive way as long as decisions made are meant to produce positive results. Employee involvement in decision-making plays a significant role in their productivity. Every employee wants to add value to the organization and, therefore, it is important for a supervisor to ensure that he or she instills some sincerity to the workforce. Employee involvement in decision-making helps build a climate that is receptive to their needs, customer’s as well as those of the organization because they are the ones at the ground level. 
One more role for a supervisor is to ensure that employees work optimally. If employees are not motivated enough their productivity goes down. When asked if there are any ways in which he ensures that employees remain productive, Lee explained that the organization has some reward products for employees who performs well in their duties. It is the work of a supervisor to ensure that he motivates employees and help those who tend to be less motivated by either encouraging them to do their best or ensuring that they understand tasks assigned to them. The ability to solve conflicts among team members is also an important supervisory skill. Employees are more likely to be less motivated or less productive if they are encountering some challenges in the workplace. A supervisor can intervene by using interpersonal skills to know what is really happening with such employees and perhaps try to come up with a solution that would leave everyone happy. 
In a nutshell, supervisory skills encompasses an array of skills that include job skills and people management skills. Lee demonstrated most of the skills in his supervisory job. For example, some of the job skills he demonstrated include: planning, organizing tasks, scheduling, and setting priorities while effective communication, understanding team members, motivating them, and leading by example are people skills, which help him get everyone on the same board. 
What do you think was the most interesting aspect of this supervisor’s job?
The most interesting aspect of this supervisor’s job was in people’s management. Without proper skills for managing people little could be achieved. The supervisor may set goals, but fail to achieve those goals if team members are not managed properly and this includes solving conflicts among them and ensuring that they are motivated enough to achieving goals set forth. 
What do you think was the least interesting aspect of this supervisor’s job?
The least interesting aspect of the supervisor’s job perhaps was looking after the budget in the field. It is the role of a project manager to ensure that whatever is done in the field is within the budget established. It is not the role of a supervisor to do so as he is trained to ensure that job is done well and as expected. 
What did you learn from the interview?
I learnt a lot from the interview. First, I learnt that supervisory skills are categorized into two i.e. job skills and people management skills. To ensure that tasks are done properly and as expected, a supervisor should be able to assess their complexity and lead other team members in performing them. A supervisor should also be able to motivate team players and solve conflicts among them. This ensures increased productivity and cohesiveness among team members. 
If you are currently working, what will you do differently as a result of the interview?
If I am working I would try to adapt skills learnt from the interview. For example, managing people is one area I like most. I would use people skills to solve conflicts among employees and lead by example as it is the core of getting people do exactly what is expected of them.  
If you are NOT currently working, what will you do differently as a result of the interview?
If I am not working, I would seek some help and perhaps go back to college to acquire even more supervisory skills which I would then apply when I get employed. 

